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The basis for negotiating a safety protocol 
that works and is enforced
Collective bargaining between a national agricultural workers’ union 

and an employers’ association representing some 260 plantations has 

been developed over 25 years. All the members of the association then 

adopt the terms of the agreement in their own plantations in 

collaboration with the trade union and their local committees.

This has built trust between the parties so that when a crisis erupts 

like the new banana-killing fungal disease that arrived from Asia in 

2019 or COVID-19 there is the basis of human relations between 

leaders on both sides that forms the basis for equitable negotiations.
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Economic measures beyond the basic
• Perspex barriers between worker in the fruit selection and 

washing lines in the packhouse.

• All worker to have their temperatures tested in a regular 
basis by trained personnel in strictly controlled 
circumstances.

• All workers over 65 years old will be laid off and asked to 
use their outstanding leave, beyond which they will be 
paid 8 % above the minimum wage for the duration of 
national measures.

• All pregnant workers and those diagnosed with serious 
conditions will not work and once they have used their 
outstanding leave will be remunerated at 8 % above 
minimum wage.

• All canteen contractors to be closely monitored by both 
parties and will be blacklisted if found overcharging for 
food or flouting safety measures.
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Measures that build workers’ trust

• Joint occupational health and safety committees responsible for 

monitoring the implementation of the protocol in all 

farms/companies.

• Farm-based union committee can raise issues with joint company-

union COVID-19 special commission.

• Daily visits by union officials to farms across Urabá to monitor 

compliance and iron out any practical issues.

• Union-staffed telephone hot-line to ring in case of measures being 

ignored or not properly implemented.
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Radio and video messages
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